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INTRODUCTION 
The Global Child Forum, together with Boston 
Consulting Group, have benchmarked 700 
companies globally, examining how they re-
port on address children’s rights issues.  

The scores are based on information publicly  
available as of 1 June 2019. All scores range 
from 1-10, with 10 being the best and are calcu-
lated into weighted averages for the overall 
and area scores (see below). For more info 
about this study and the methodology used, 
please go to the about page here.  

 To get free access to your company’s detailed 
results and see any changes in your score 
based on feedback given, login in to your com-
pany’s personalized benchmark account with 
the login details provided in the accompanying 
email.  

The full benchmark study, including all compa-
ny scores, will be launched on 14 November 
and be available via the Global Child Forum 
website. 

YOUR RESULT 

JAPAN TOBACCO INC 
Food & beverage 

Tobacco 
 

Your overall children’s rights 
benchmark score: 

 Your level: 

8.8/10 Leader 
 

  

 Beginner Improver Achiever Leader 

 

Congratulations! 
Your company has developed and implement-
ed several policies and practices that address 
your organization’s impact on children’s rights 
across several important areas. Your company 
has taken concrete steps to move beyond poli-
cies and have embedded children’s rights into 
company practice, following-up through moni-
toring, transparent reporting and programmes 
to create action for children’s rights. 

 Next Step 
The next step is to assess remaining gaps in 
your practice - see next page for more details 
on strengths and weaknesses across various 
areas -; maintaining and continuing to improve 
performance where you’re doing well, showing 
others the way, as you are a leader on chil-
dren’s rights. 

https://www.globalchildforum.org/other/global-benchmark-report/
https://benchmark.globalchildforum.org/
http://www.globalchildforum.org/
http://www.globalchildforum.org/
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IMPACT AREAS SCORES 
Insights are provided across three areas where 
the corporate sector impacts children’s rights: 

 

 

WORKPLACE decent work for young 
workers, parents and caregivers, and 
prevention of child labour 

 

MARKETPLACE marketing and  
advertising, online abuse and exploi-
tation, and product safety 

 

COMMUNITY & ENVIRONMENT access to 
health, education and social services, 
as well as use of natural resources, 
damage to the environment as a re-
sult of land acquisition, and the im-
pact of conflict and emergencies 

 

 Each impact area score is a calculated average 
of three pillar scores for the impact area: what 
policies are in place; what structures exist to 
implement them; and if there is transparent 
reporting on results/impact, as well as pro-
grammes in place to address negative impact 
and/or create positive impact in children’s lives. 

Recommendations 
If a company has a higher score for one pillar 
than for the others, it should probably assess if 
there is a gap in the policy – implementation – 
monitoring/ measurement – action cycle. For 
example, if you have a high score for policies, 
but a low score for implementation, there is a 
risk that your policy remains a paper product. 
On the other hand, if you have a high score for 
implementation, but a low score for reporting 
and actions, focus more on transparent disclo-
sure, follow-up on the impact of policies and 
actions for children. 

 

IMPACT AREAS 

WORKPLACE  
own operations & suppliers 

 

  

 

 

 

 

Impact area score: 

9.6/10 
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MARKETPLACE  
marketing, products & services 

 

  

 

 

COMMUNITY & ENVIRONMENT 

indirect impacts 

 

  

 
 
  

Impact area score: 

7.9/10 

Impact area score: 

7.5/10 
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Company results for JAPAN TOBACCO INC 
Comparison 

WORKPLACE (WP) 
Industry 
average   

score 

All 
compa-

nies   
average 

score 
Corporate  
response 

Indicator Scoring question  Scoring options Score 

Policies &  
Commitments 

Policies in place 
and publicly  

available 

1.1.1 Minimum  
Age of  
Employment  

Does the company prohibit child labour?  10=Yes, the company explicitly prohibits child labour 
5=The company does not explicitly prohibit child labour but it prohibits all human riG29:G68ghts / labour rights 
violations more broadly  
0=No, the company does not explicitly prohibit child labour  

10 7.9 7.4 

1.1.2 Decent  
working  
conditions  

Does the company prohibit physical, mental, verbal, sexual or any other abuse, inhumane 
or degrading treatment, corporal punishment or any form of harassment?  

10=Yes, the company prohibits all forms of abuse and harassment 
0=No, the company does not explicitly prohibit all forms of abuse and harassment  10 8.1 8 

Implementa-
tion 

Responsibilities 
and procedures 

to  
implement 

policies 

2.1.1 Board ac-
countability 
(generic) 

Is there board oversight/board committee working with children’s rights issues?  10=Yes, there is a board oversight/board committee working on sustainability, CSR, social issues or human 
rights, and children's rights are mentioned as part of their responsibilities explicitly or implicitly (e.g. by 
children’s rights included in the code of conduct and the code of conduct mentioned in the list of board 
responsibilities) 
5=There is a board oversight/board committee working on sustainability, CSR, social issues or human rights 
but children's rights are not explicitly mentioned as part of their responsibilities  
0=No, there is no board oversight/board committee working on sustainability, CSR, social issues or human rights  

10 4.9 5.1 

2.1.2 Materiality         
assessment 
(generic)  

Does the company identify children's rights issues in its materiality assessment?  10=Yes, the company identifies children's rights issues in its materiality assessment 
5=The company identifies broader human rights/wider society/community issues in its materiality assessment 
AND/OR the company conducts an assessment of salient human rights issues 
0=No, the company does not identify children's rights issues or wider human rights issues in its materiality assessment  

10 5.6 5.2 

2.2.1 Supplier  
assessment 
(in common  
w. C&E) 

Does the company conduct a supplier assessment with regards to their impacts on chil-
dren's rights in the workplace and community and the environment? (e.g. G4-LA14, G4-
HR10, G4-SO9 and G4-EN32)  

10=Yes, the company conducts supplier assessments with regards to their impacts on children's rights in the work-
place (e.g. child labour) and community and the environment 
5=There is no evidence of regular supplier assessments with regards to their impacts on children’s rights but the 
expected supplier behaviour with regards to human rights (including children's rights) is contained in a supplier code 
of conduct or referenced in other publicly available documents (e.g. sustainability report) 0=No, the company does not 
conduct supplier assessment with regards to their impacts on children's rights  

10 5.6 5.6 

2.2.2 Grievance 
mechanisms 
(in common  
w. C&E) 

Does the company have grievance mechanisms to enable employees and members of the 
local community (including children) to report about human rights impacts and impacts on 
the environment? (e.g. G4-LA16, G4-HR12 and G4-EN34)  

10=Yes, the company has a formal grievance mechanism to enable employees and members of the local community 
(including children) to submit their grievances 
5=The company has a whistleblowing policy but it is unclear if this channel is used for submitting human rights griev-
ances 
0=No, the company does not have a formal grievance mechanism  

5 5.4 5.6 

Reporting & 
Actions 

 
Addressing  

negative im-
pacts and/or 

making positive  
contributions 

3.1.1 Collaboration   
(generic) 

Is the company collaborating with and/or making donations (monetary, in- kind or volun-
teering time) to any NGOs/charities with a focus on children's rights (e.g. UNICEF, Save 
the Children, PLAN, ECPAT etc.)?  

10=Yes, the company is collaborating with one/several NGOs with a focus on children’s rights  
0=No, there is no evidence of the company collaborating with NGOs with a focus on children’s rights  10 6.2 6.8 

3.1.2 Collaboration  
(generic) 

Is the company involved in any industry-wide initiatives that address children’s rights? 
(e.g. initiatives that include multiple businesses from the same industry)  

10=Yes, the company is involved in one/several industry-wide initiatives that address children’s rights 
0=No, there is no evidence of the company being involved in industry-wide initiatives that address children’s rights  10 6 5.2 

3.2.1 Minimum  
age of  
employment  

Does the company report on operations and suppliers considered to have significant risk 
for incidents of child labour? (e.g. G4-HR5)  

10=Yes, the company reports on operations and suppliers considered to have significant risk for incidents of child 
labour 
5=The company reports on operations considered to have significant risk for incidents of child labour but it is unclear if 
suppliers have been included in this assessment AND/OR the company reports on the results of operations and suppli-
er assessments but these are focused on human rights broadly (not specifically children’s rights) 
0=No, the company does not report on operations and suppliers considered to have significant risk for incidents of 
child labour  

10 2.8 2.7 

3.2.2 Programmes  Is the company driving own programmes / projects regarding children's rights in the 
workplace? (e.g. focused on reducing the risk of child labour and improving working 
conditions for young workers, parents and caregivers)  

10=Yes, the company is driving own programmes / projects focused on reducing the risk of child labour and/or improv-
ing working conditions for young workers, parents and caregivers in its own operations and supply chains 
5=The company is driving own programmes / projects focused on improving working conditions of employees in own 
operations and/or supply chains (e.g. working hours, wages and other non-monetary benefits, health) but these 
programmes / projects are not explicitly focused on children and young workers  
0=No, there is no evidence of the company driving own programmes / projects focused on children’s rights in the 
workplace in own operations or supply chains  

10 6.6 6.5 

Overall weighted score for WORKPLACE           9.6 5.8 5.7 
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Company results for JAPAN TOBACCO INC 
Comparison 

MARKETPLACE  (MP) 
Industry 
average   

score 

All 
compa-

nies   
average 

score 
Corporate  
response 

Indicator Scoring question  Scoring options Score 

Policies &  
Commitments 

Policies in place 
and publicly  

available 

1.2.1 Marketing 
and advertis-
ing 

Is the company committed to responsible marketing to children?  10=Yes, the company explicitly prohibits child labour 
5=The company does not explicitly prohibit child labour, but it prohibits all human riG29:G68ghts / labour rights 
violations more broadly  
0=No, the company does not explicitly prohibit child labour  

10 4.4 2.6 

1.2.2 Product 
safety  

Is the company committed to ensuring product safety / product responsibility in relation 
to products and services that are likely to be used or consumed by children?  

10=Yes, the company prohibits all forms of abuse and harassment 
0=No, the company does not explicitly prohibit all forms of abuse and harassment  

5 4.3 4.1 

Implementa-
tion 

Responsibilities 
and procedures 

to  
implement    

policies 

2.1.1 Board ac-
countability 
(generic) 

Is there board oversight/board committee working with children’s rights issues?  10=Yes, there is a board oversight/board committee working on sustainability, CSR, social issues or human 
rights, and children's rights are mentioned as part of their responsibilities explicitly or implicitly (e.g. by 
children’s rights included in the code of conduct and the code of conduct mentioned in the list of board 
responsibilities) 
5=There is a board oversight/board committee working on sustainability, CSR, social issues or human rights 
but children's rights are not explicitly mentioned as part of their responsibilities  
0=No, there is no board oversight/board committee working on sustainability, CSR, social issues or human rights  

10 4.9 5.1 

2.1.2 Materiality         
assessment 
(generic)  

Does the company identify children's rights issues in its materiality assessment?  10=Yes, the company identifies children's rights issues in its materiality assessment 
5=The company identifies broader human rights/wider society/community issues in its materiality assessment 
AND/OR the company conducts an assessment of salient human rights issues 
0=No, the company does not identify children's rights issues or wider human rights issues in its materiality assessment  

10 5.6 5.2 

Reporting & 
Actions 

 
Addressing  

negative im-
pacts and/or 

making positive  
contributions 

3.1.1 Collaboration 
(generic)  

Is the company collaborating with and/or making donations (monetary, in- kind or volun-
teering time) to any NGOs/charities with a focus on children's rights (e.g. UNICEF, Save 
the Children, PLAN, ECPAT etc.)?  

10=Yes, the company is collaborating with one/several NGOs with a focus on children’s rights  
0=No, there is no evidence of the company collaborating with NGOs with a focus on children’s rights  10 6.2 6.8 

3.1.2 Collaboration  
(generic) 

Is the company involved in any industry-wide initiatives that address children’s rights? 
(e.g. initiatives that include multiple businesses from the same industry)  

10=Yes, the company is involved in one/several industry-wide initiatives that address children’s rights 
0=No, there is no evidence of the company being involved in industry-wide initiatives that address children’s rights  10 6 5.2 

3.3.1 Marketing 
and advertis-
ing Does the company report on incidents of non-compliance with regulations and voluntary 

codes concerning marketing to children including advertising, promotion and labelling?  

10=Yes, the company reports on incidents of non-compliance with regulations and voluntary codes on marketing to 
children 
5=The company reports on incidents of non-compliance with regulations and voluntary codes on marketing communi-
cations but it does not separate between children and adult consumers 
0=No, the company does not report on incidents of non-compliance with regulations and voluntary codes on market-
ing communications  

5 1.6 1.1 

3.3.2 Product 
safety  

Does the company report on incidents of non-compliance with regulations and voluntary 
codes concerning the impacts of its products and services on children's health?  

10=Yes, the company reports on incidents of non-compliance with regulations and voluntary codes concerning the 
impacts of its products and services on children's health and safety 
5=The company reports on incidents of non-compliance with regulations and voluntary codes concerning the impacts 
of its products and services on health and safety, although the impacts on children are not separately reported on  
0=No, the company does not report on incidents of non-compliance with regulations and voluntary codes concerning 
the impacts of its products and services on health and safety  

5 1.8 1.4 

3.3.3 Programmes 

Is the company driving own programmes / projects regarding children's rights in the 
marketplace? (e.g. focused on improving product safety for children and reducing chil-
dren’s access to harmful products)  

10=Yes, the company is driving own programmes / projects focused on improving product safety for children and/or 
reducing children’s access to harmful products 
5=The company is driving own programmes / projects focused on improving product safety but these programmes / 
projects are not explicitly focused on children  
0=No, there is no evidence of the company driving own programmes / projects focused on children’s rights in the 
marketplace  

10 5.2 3.9 

Overall weighted score for MARKETPLACE           7.9 4.1 3.6 
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Company results for JAPAN TOBACCO INC 
Comparison 

COMMUNITY & ENVIRONMENT (C&E) 
Industry 
average   

score 

All 
compa-

nies   
average 

score 
Corporate  
response 

Indicator Scoring question  Scoring options Score 

Policies &  
Commit-

ments 

Policies in 
place and 
publicly  

available 

1.3.1 Resource use 
and damage-
to the envi-
ronment 

Is the company committed to reducing its environmental impacts? 10=Yes, the company is committed to reducing its environmental impacts 
0=No, the company does not have an explicit commitment to reducing its environmental impacts 

10 9.4 9.5 

1.3.2 Community 
impacts 

Is the company committed to reducing its negative community impacts (e.g. 
displacement when acquiring land for business use) and increasing its posi-
tive contribution to the local community?  

10=Yes, the company is committed to reducing its negative community impacts and increasing its positive contribution to the local 
community 
5=The company is committed to increasing its positive contribution to the local community but there is no evidence of a commit-
ment to reduce the negative community impacts 
0=No, the company is not explicitly committed to reducing its negative community impacts and increasing its positive contribution 
to the local community 

5 5.3 6.3 

Implementa-
tion 

Responsibili-
ties and 

procedures to  
implement 

policies 

2.1.1 Board 
accountabil-
ity (generic) 

Is there board oversight/board committee working with children’s rights 
issues?  

10=Yes, there is a board oversight/board committee working on sustainability, CSR, social issues or human rights, and 
children's rights are mentioned as part of their responsibilities explicitly or implicitly (e.g. by children’s rights included in 
the code of conduct and the code of conduct mentioned in the list of board responsibilities) 
5=There is a board oversight/board committee working on sustainability, CSR, social issues or human rights but children's 
rights are not explicitly mentioned as part of their responsibilities  
0=No, there is no board oversight/board committee working on sustainability, CSR, social issues or human rights  

10 4.9 5.1 

2.1.2 Materiality         
assessment 
(generic) 

Does the company identify children's rights issues in its materiality assess-
ment?  

10=Yes, the company identifies children's rights issues in its materiality assessment 
5=The company identifies broader human rights/wider society/community issues in its materiality assessment AND/OR the company 
conducts an assessment of salient human rights issues 
0=No, the company does not identify children's rights issues or wider human rights issues in its materiality assessment  

10 5.6 5.2 

2.2.1 Supplier  
Assessment 
(in common 
w. WP) 

Does the company conduct a supplier assessment with regards to their 
impacts on children's rights in the workplace and community and the envi-
ronment?   

10=Yes, the company conducts supplier assessments with regards to their impacts on children's rights in the workplace (e.g. child 
labour) and community and the environment 
5=There is no evidence of regular supplier assessments with regards to their impacts on children’s rights but the expected supplier 
behaviour with regards to human rights (including children's rights) is contained in a supplier code of conduct or referenced in other 
publicly available documents (e.g. sustainability report) 0=No, the company does not conduct supplier assessment with regards to 
their impacts on children's rights  

10 5.6 5.6 

2.2.2 Grievance 
mechanisms 
(in common 
w. WP)  

Does the company have grievance mechanisms to enable employees and 
members of the local community (including children) to report about human 
rights impacts and impacts on the environment?  

10=Yes, the company has a formal grievance mechanism to enable employees and members of the local community (including 
children) to submit their grievances 
5=The company has a whistleblowing policy but it is unclear if this channel is used for submitting human rights grievances 
0=No, the company does not have a formal grievance mechanism  

5 5.4 5.6 

Reporting & 
Actions 

 
Addressing  

negative 
impacts 

and/or mak-
ing positive  

contributions 

3.1.1 Collaboration 
(generic)  

Is the company collaborating with and/or making donations (monetary, in- 
kind or volunteering time) to any NGOs/charities with a focus on children's 
rights (e.g. UNICEF, Save the Children, PLAN, ECPAT etc.)?  

10=Yes, the company is collaborating with one/several NGOs with a focus on children’s rights 0=No, there is no evidence of the 
company collaborating with NGOs with a focus on children’s rights  10 6.2 6.8 

3.1.2 Collaboration 
(generic)  

Is the company involved in any industry-wide initiatives that address chil-
dren’s rights? (e.g. initiatives that include multiple businesses from the same 
industry)  

10=Yes, the company is involved in one/several industry-wide initiatives that address children’s rights 
0=No, there is no evidence of the company being involved in industry-wide initiatives that address children’s rights  10 6 5.2 

3.4.1 Resource use 
and damage-
to the envi-
ronment 

Does the company report on its environmental impacts in direct operations 
and supply chains?  

10=Yes, the company reports on its environmental impacts in own operations and supply chains 
5=The company reports on its environmental impacts, but it is unclear if supplier operations are included in this assessment 0=No, 
the company does not report on its environmental impacts 10 6.2 6.6 

3.4.2 Community 
impacts 

Does the company disclose significant actual or potential negative impacts 
on children in the local communities and/or wider society?  

5=The company reports on its environmental impacts, but it is unclear if supplier operations are included in this assessment 0=No, 
the company does not report on its environmental impacts  0 1.6 1.7 

3.4.3 Programmes Is the company driving own programmes / projects regarding children's 
rights in the community and environment? (e.g. focused on improving health 
or education opportunities for children) 

10=Yes, the company is driving own programmes / projects focused on reducing environmental impacts on children and/or improv-
ing health or education opportunities for children 
5=The company is driving own programmes / projects focused on reducing environmental impacts and/or community development 
but these programmes / projects are not explicitly focused on children  
0=No, there is no evidence of the company driving own programmes / projects focused on children’s rights in the community and 
environment  

10 7.4 7.9 

Overall weighted score for COMMUNITY & ENVIRONMENT           7.5 5.7 5.9 

 


