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A. PURPOSE 

The purpose of this Protocol is to provide a framework of principles that will enable tobacco growing – under the 

stewardship of JTI – to remain commercially viable, meet the requirements of growers, and preserve the 

environment so that the viability of the agricultural land can meet the needs of the population and biosphere not 

only in the present but also in the future. 

Additionally, when required, from a Crop Protection Agent (CPA) residue standpoint, observance with these 

principles will also permit the production of leaf tobacco with enhanced integrity, for use in the manufacture of 

specific categories of consumer products.   

This Protocol is complemented by detailed country specific Minimum Agronomic Standards (MAS). These 

agronomic specifications and guidelines allow each JTI production system to sustainably grow tobacco and 

deliver a customized crop, while improving productivity, quality and integrity of leaf.  

B. SCOPE 

This Protocol applies to the growing of tobacco from seed to the point where it is sold as cured leaf. How this 

Protocol will be implemented will be detailed in an associated set of guidelines, including those defined for 

specific production systems producing Enhanced Leaf Integrity (ELI).  

Organic tobacco production follows the respective organic certification body’s protocols / guidelines. 

C. PROTOCOL 

The approaches detailed below have been adopted by JTI and include, in some instances, incremental or 

complimentary approaches defined to permit the production of ELI material: 

C.1 Crop quality and integrity 

Crop management 

Ensure that any crop management system, regardless of the level of sophistication in how it is implemented, is 
deemed to feasibly be the most realistically sustainable system practically possible for any particular given 
edapho-climatic environment. Such a crop management system should implement the best suited agronomic 
practices available from planning to post harvest and market preparation which are suitable for the crop’s 
location. The system should be constantly evaluated to ensure it remains sufficiently dynamic to meet quality, 
integrity and market objectives. 

Variety integrity and selection 

Ensure that tobacco varieties selected for a country or region are selected according to environmental 
suitability, considering disease, pest resistance, yield, quality, leaf / smoke chemistry and integrity objectives. 
Varieties selected must be non-transgenic, and certified seed should be used when available; when applicable, 
certified, low converter seeds should be used; plant breeder intellectual property rights should be respected. 
Growers must be discouraged from using retained seeds, and where possible the use of male-sterile varieties 
should be promoted to avoid instances of grower seed retention. All regulations regarding seed 
commercialization, import / export and local registration should be respected. 
 
In instances where ELI production is being pursued and where restrictions exist on either the availability of 
appropriate, specifically approved and registered pest and disease control agents, emphasis should be placed 
on variety selection for resistance to endemic or high frequency pest and disease risks. 

Crop Protection Agent management 

All aspects of a CPA management program, implemented for and on behalf of JTI, should be done so within the 
provisions of local laws and regulations, while observing best practice principles where laws or regulations are 
not detailed, unclear or do not exist. CPA management programs should include worker’s safety and 
environmental protection provisions. Only registered and industry approved CPA’s for tobacco production are to 
be used when biological and or alternative controls are ineffective. CPA use should be in accordance with 
product label, pre-harvest interval and all Integrated Pest Management (IPM) principles to limit to the greatest 
extent possible, environmental impact and product integrity. Contracted tobacco growers and their workers must 
be trained and demonstrate proficiency in CPA storage, handling, application, Personal Protective Equipment 
(PPE) usage and safe disposal of residues and / or empty CPA containers. A strategy for reduction in CPA 
usage and residue minimization should be pursued. Record keeping for CPA use, application dates and other 
relevant details must be in place at the farm level. 
 
Production systems designated as producers of ELI should observe specific or principled restrictions on the use 
of certain CPA’s, regardless as to whether these products are registered for use on tobacco in the country or 
jurisdiction concerned. As such, in principle, the use of the following categories of CPA should be avoided from 
the point of transplanting seedlings in the field: 
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• No World Health Organization (WHO) Hazard Class 1 compounds (Highly Hazardous Pesticides) and always 

selecting the lowest toxicity option possible. 

• CPA’s and metabolites which are environmentally persistent. 

• CPA with a particularly long pre-harvest interval and especially when applied in the later stages of crop 

grown. 

In general, no residues of CPA’s which are not specifically approved for use should be detected in cured leaf 
material grown under an ELI production program. The scope of CPA screening in this instance will be governed 
by the prevailing test battery portfolio routinely use 
d by JTI in its CPA screening and monitoring program. 
 
Therefore, in ELI production systems, observance of IPM principles is necessary in order to permit a sustained 
and significantly limited CPA dependency.   

Non-Tobacco Related Material  

Management practices should make best necessary efforts to ensure tobacco is free of synthetic and non-
synthetic forms of Non-Tobacco Related Material (NTRM) and other possible contaminants, through sound 
handling practices aimed at avoiding contamination of tobacco and compromising product integrity. All NTRM 
management programs must be designed and geared towards both the reduction of contamination risks and the 
detection and removal of any foreign matter from cured leaf before it enters the leaf processing facility. 
Programs must be designed to give feedback to contracted tobacco growers and tobacco leaf merchants so that 
effective remedial actions can be implemented at the farm level.  

Post-harvest leaf handling and storage 

On farm storage conditions should not compromise leaf integrity resulting from NTRM contamination, insect or 
moisture, mould and pressure-related damage. Handling and storage practices should minimize risk of the 
formation and accumulation of undesirable leaf constituents which may knowingly be potentially harmful and are 
either currently regulated or may be potentially regulated in the future. The facility where cured leaf is sorted, 
graded and stored should be free of possible chemical or odour contaminants. Good housekeeping should be 
observed, and the storage structure should be weather proof and secure. Where possible cured leaf storage 
facilities should be dedicated to tobacco, if not possible best housekeeping practices should be applied to the 
storage area. Storage practices should also be designed to consider the safe working conditions for the 
workforce. 
 
Wherever applicable, at all handling stages between post-harvest and point of sale, all conventionally grown 
and ELI must be segregated, and all risk of co-mingling avoided, where both forms of leaf production may be 
carried out on the same farm or under the same management structure.  

Traceability 

Cured leaf should be identified in order that a practical form of traceability from seed to packed product is 
implemented in all locations. The traceability achieved for a packed lamina and by-product carton should be to a 
practical lot size, ideally to a reduced number of growers. Traceability is a management process tool and can be 
used to isolate and help resolve nonconformities by providing feedback with corrective measures to contracted 
tobacco growers and where applicable tobacco leaf merchants on several issues, namely CPA residues, NTRM 
and other matters relating to leaf integrity e.g. environmental obligations and human rights related issues. 
Appropriate record keeping should be maintained at all points in the seed to point of sale supply chain to ensure 
that traceability remains a meaningful and reliable management tool.   
 

C.2 Environmental conservation 

Soil and water management 

An efficient and environmentally sustainable tobacco management system adopted in a country or region must 
be appropriate, limiting soil erosion and pollution of surface and underground water. Soil structure and fertility 
should be maintained or improved, where possible. Water should be considered a limited resource; requiring 
cultivation practices that optimize water usage, and limit to the greatest extent possible the detrimental impact 
on ground and surface water quality, protecting aquatic plant, animal and human life. Practices must adhere to 
local applicable environmental regulations as relating to aspects of soil and water conservation. Cultivation 
practices should minimize risk of accumulation of undesirable leaf constituents which may knowingly be 
potentially harmful and are either currently regulated or may be potentially regulated in the future.  

Curing barn management 

Curing systems must be suitably adapted for local conditions, minimizing the use of resources while not 
compromising leaf quality or integrity. Where heating systems are used, these should be indirect heat 
exchangers with adequately sealed flue and exhaust structures, maximizing fuel efficiency with furnaces and 
heat exchange capacity efficiency and the curing structure effectively insulated. Curing capacity should be 
sufficient for planted crops in order to maximize yields and quality. Curing structures and programs should be 
adapted to adequately manage local growing conditions, varieties grown, environmental curing conditions and 
minimize environmental impact in terms of limiting the demands on resources and to the greatest extent 
possible, reducing greenhouse gas emissions. 
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Agroforestry 

Agroforestry programs are geared to achieving a sustainable and renewable supply of wood fuel and / or 
construction timber required in tobacco production schemes directly controlled by JTI or in production schemes 
operated by leaf suppliers specifically for or on behalf of JTI or where such third-party schemes are influenced 
to a great extent by JTI. Programs must be designed to achieve optimal woodlot establishment and productivity, 
through adoption of JTI Minimum Forestry Standards. To the greatest practical extent, also aim to maintain, 
rejuvenate or enhance biodiversity by prioritizing the propagation of suitable native tree species and forest 
rehabilitation and conservation initiatives. Agroforestry programs for wood production are geared to grower 
ownership while utilizing, to the greatest extent practically possible, less productive agricultural land in order to 
avoid potentially compromising community livelihood and / or the environment. 

Biodiversity 

Biodiversity aspects will be considered in the company’s strategic planning decisions to mitigate any negative 
impacts that tobacco production may have on the environment. Agricultural practices should limit the impact or 
even improve the biodiversity of the farm environment and areas directly connected or influenced by tobacco 
farming operations. Local authorities and organizations should be consulted where possible and be 
stakeholders in implementing programs. Where either afforestation or reforestation initiatives may be 
implemented on behalf of JTI in tobacco growing origins, all practical measures should be taken to ensure 
biodiversity is promoted through a varied selection that includes indigenous tree species to the greatest extent 
possible. 
 
Recognising the heightened significance of biodiversity in supporting an IPM program is of utmost importance in 
ELI production systems. The promotion of either beneficial insects and / or the avoidance of a pest or pathogen 
population build up is critically supported by the promotion of an appropriately diverse bio system in which the 
ELI is grown.  

Climate change 

JTI is committed to tobacco growing conducted in the most sustainable and energy efficient manner, 
considering all areas and processes in the supply chain where greenhouse gas emissions occur. Company-
wide product life cycle assessments are conducted, key sources of emissions are identified as well as mitigation 
and adaptation initiatives are put in place to reduce leaf carbon footprint in all facets of sustainable tobacco 
growing directly controlled by JTI. 
 

C.3 Agricultural Labor Practices and Leaf Supply Chain Due Diligence 

JTI’s Agricultural Labor Practices (ALP) provides minimum standards for its contracted growers and tobacco 
leaf merchants in relation to child labor, respectful working conditions and health and safety management. ALP 
is based on International Labour Organization (ILO) Conventions and best practice in health and safety 
management. Supported by JTI, growers are expected to understand ALP and to work with JTI to make 
improvements where needed. Where instances of misalignment with ALP standards are identified – based on 
observations made by extension staff during routine visits – targeted measures and support programs will be 
provided to growers to improve such standards. 

Ending child labor 

JTI child labor policy is based on the internationally agreed definitions given in the ILO Conventions 138 and 
182. JTI’s position on Child Labour and Hazardous work is detailed in the ALP standards, including JTI’s 
hazardous work list. 

Respecting rights of workers 

Growers should be encouraged to provide legal, safe and fair working conditions for their workers. This implies 
addressing aspects of employment that include; respectful treatment, non-forced labour, fair remuneration, 
working hours and freedom of association. These requirements are detailed in the JTI ALP standards, under the 
rights of workers pillar. 

Workplace health and safety 

There is a shared responsibility to establish a safe and healthy working environment. International recognition of 
such responsibility is reflected in ILO Convention 184. The grower must apply reasonable measures for creating 
and maintaining a safe, healthy, and injury-free working environment, and ensure the wellbeing of workers. 
 
The ALP program is also an integral part of JTIs Leaf Supply Chain Due Diligence (SCDD) process. The SCDD 
process is based on a five-step framework: Identify, Prioritize, Respond, Measure, and Report. This continuous 
improvement cycle follows the Guidance on Responsible Agricultural Supply Chains provided by the 
Organization for Economic Co-operation and Development (OECD) and the UN Food and Agriculture 
Organization (FAO), as well as recommendations by the ILO. It also follows the UN Guiding Principles for 
Business and Human Rights. ALP is one of many ways in which issues can be identified as part of this broader 
process.  
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C.4 Economic sustainability 

Grower economics 

In support of economic empowerment, JTI strives to reasonably safeguard competitive pricing and economically 
sustainable returns for growers and grower employees, by recognising reasonable cost of production dynamics 
associated with efficient execution of generally recognized Good Agricultural Practices (GAP), including those 
specifically related to ELI production. In order to better enable prospects for more effective tobacco marketing 
structures JTI supports advocacy for improved legislation and regulatory frameworks and measures that 
strengthen capacity of governments and regulatory bodies to adequately enforce regulation.   
 
JTI also encourages its growers to grow other income-generating crops in addition to tobacco to improve grower 
livelihoods and promote GAP. JTI is committed to helping match up those growers with more formal marketing 
opportunities, for either surplus food crops or other commodity cash crops. 

Training 

JTI is committed to disseminate best practices in tobacco production to ensure the quality and integrity of its 
products, maintaining sustainability, minimizing impact to the environment, assuring health and safety of 
workers, while improving grower productivity and efficiency which will progressively lead to improvements in 
standards of living for growers and their families. 
 
Training in GAP should provide the tools and knowledge for the production of best possible quality and integrity 
of leaf in the most sustainable manner from seed to cured leaf delivery. Grower and field personnel training in 
GAP can be in a variety of formats, evolving continuously to be globally competitive, with measurable goals to 
establish effectiveness. The level of training and areas of focus will vary from country to country depending, to a 
great extent on industry and local or regional regulatory requirements. 

D. DEFINITIONS 

Agricultural Labor Practices (ALP) 

Defines minimum standards for ending child labor, respecting workers’ rights and applying health and safety 
measures on farms. 

Contracted tobacco growers 

Tobacco growers directly contracted by a JTI entity or an appointed Agent of JTI SA to grow tobacco for JT 

Group companies. 

Crop Protection Agents (CPA) 

Any chemical substance used in agriculture to protect the crop against weeds, pests, diseases and to control 

the growth of the plant to achieve desired quality and economical yield. 

Curing 

The controlled process of altering the physical and chemical composition of leaf followed by a controlled drying 

process of harvested tobacco leaves. 

Edapho-climatic environment 

Relates to the influence of soils and its physical, chemical and biological characteristics and climate conditions 

in relation to plant growth. Ideal or optimal soil and climate conditions to enable optimal crop growth potential.  

Enhanced Leaf Integrity (ELI) 

Leaf grown under principles of Good Agricultural Practice (GAP) but with specific restriction and limitation on the 

use of CPA’s to ensure residues of non-recommended CPA’s are not present in the final cured leaf. 

Good Agricultural Practices (GAP) 

A collection of principles applied to on-farm production and post-production processes, resulting in safe and 

healthy agricultural products, while comprehensively taking into account associated aspects of economic, social 

and environmental sustainability. 

Highly Hazardous Pesticides (HHP) 

Pesticides that are acknowledged to present particularly high levels of acute or chronic hazards to health or 

environment according to internationally accepted classification systems such as WHO or GHS (Global 

Harmonized System on classification and labelling of chemicals) or their listing in relevant binding international 

agreements or conventions. In addition, pesticides that appear to cause severe or irreversible harm to health or 

the environment under conditions of use in a country may be and treated as highly hazardous. 

 

http://en.wikipedia.org/wiki/Sustainable_agriculture
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Integrated Pest Management (IPM) 

IPM is a sustainable approach to managing pests and diseases by combining biological, cultural, physical and 

chemical tools in a way that minimizes economic, health and environmental risks with acceptable crop losses in 

yield and quality.  

Leaf suppliers 

Tobacco Leaf Merchants who sell tobacco leaf on the open market to end users, including JT Group.  

Leaf Supply Chain Due Diligence (SCDD) 

JTIs approach to building a resilient, transparent and responsible leaf supply chain, with a robust process 

behind it. This five-step framework helps to continuously identify, prioritize, measure, and report JTIs 

sustainability challenges (particularly human rights). 

Low converter screening 

In the production of burley and other air cured tobacco seeds, the process of screening the parent seed lots to 

eliminate those plants having a high tendency to convert nicotine into nornicotine (a precursor of tobacco 

specific nitrosamines). 

Minimum Agronomic Standards (MAS) 

A set of agronomic specifications and guidelines implemented and followed in each JTI production system to 

sustainably grow tobacco and deliver a customized crop, while improving productivity, quality and integrity of 

leaf. 

Minimum Forestry Standards (MFS) 

A set of forestry specifications and guidelines implemented and followed in JTI production systems to achieve 

sustainability of wood supply for tobacco production and curing. 

Non-Tobacco Related Material (NTRM) 

Anything in a packed unit, that is not the intended tobacco material and has the potential to contaminate the end 

product. 

Personal Protective Equipment (PPE)  

Equipment used by growers and their employees in the process of tobacco growing and handling to ensure their 

personal safety in the work environment e.g. protective clothing, dust masks, gloves and goggles. 

Tobacco leaf merchants 

Leaf tobacco trading Companies involved in the broader merchant activities of buying and selling leaf tobacco. 

E. ROLES AND RESPONSIBILITIES  

The key stakeholders to whom roles and responsibilities apply are: 

Contracted tobacco growers 

• Comply with the principles of sustainable tobacco growing outlined in this guideline. 

• To meet JT Group standards with respect of the quality and integrity of tobacco leaf produced. 

• To comply with all local laws and regulations with respect to tobacco growing. 

• Comply with JT Group standards on tobacco growing. 

Tobacco leaf merchants  

• Where applicable, comply with specifically indicated provisions of sustainable tobacco growing outlined in this 

guideline. 

• To meet JTI standards with respect of the quality and integrity of tobacco leaf produced. 

• To make best efforts and take reasonable steps to ensure their contracted growers or other leaf suppliers 

comply with all local laws and regulations with respect to tobacco growing. 

• To make best efforts and take reasonable steps to ensure their contracted growers or other leaf suppliers are 

aware of and comply with JTI standards on leaf product integrity. 

JTI GSC Leaf 

• Ensure contracted tobacco growers implement and comply with the principles of this Protocol. 

• Work with and influence / engage with leaf suppliers to adopt and implement the provisions of this Protocol to 

the greatest extent possible. 

• Monitor and measure contracted tobacco growers’ progression in compliance with the principles of this 

Protocol. 

• Work with leaf suppliers to measure compliance to the adopted aspects of this Protocol. 

• Educate and train contracted tobacco growers and leaf merchants (where applicable) in implementation of the 

principles of this Protocol. 
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• Liaise with Local Authorities and other relevant organizations with respect to the coordinated implementation 

of the Protocol. 

• Ensure appropriate internal communication within JTI in order that employees and senior management 

understand the objectives and requirements of the Protocol. 

• To review the Protocol on a regular basis and update as and when required.  

JTI Corporate Affairs & Communications 

• Advise JTI GSC Leaf with respect to all aspects of environmental health and safety within the scope of this 

Protocol. 

• Provide, as appropriate, the requisite training pursuant to this advice. 

• Support JTI GSC Leaf with respect to environmental measures including CO2 and greenhouse gas–related 

monitoring and reduction strategies, biodiversity aspirations and reforestation programs within the scope of 

this Protocol. 

• Advise JTI GSC on country specific social, regulatory and political factors which may have an impact or 

influence specific aspects of this Protocol, when implemented locally. Support and advise GSC Leaf with the 

implementation of and communication about agronomy related programs to help progressively improve 

standards of Agricultural Labor Practices in tobacco production. 

JTI Scientific and Regulatory Affairs  

• Advise JTI GSC Leaf of changes or impending changes in the regulatory environment with respect to product 

integrity. 

• Provide scientific background and advice on product integrity aspects of this Protocol. 

• Provide guidance on new or pending internal standards relevant to leaf product integrity. 

F. PROTOCOL OWNER 

The owner of this Protocol is JTI GSC Leaf. 
 
The Executive Committee sponsor of this Protocol is the Senior Vice President, Global Supply Chain. 
 
Any exception to this Protocol must be duly justified and documented by the requestor and authorized by the 
Protocol owner. 

G. DOCUMENT HISTORY AND REVIEW CYCLE 

The protocol owner will review and update this Protocol on an annual basis – or whenever changes in the 
operating environment demand such a review – and amend accordingly.  
 

Version Date of issue Effective date Purpose of change 

1 September 2010 September 2010 Original version. 

2 March 2011 March 2011 Alignment with the Guidelines on Global Best Practice in 

Tobacco Growing. 

3 September 2014 October 2014 General review and update. 

4 May 2016 May 2016 General review and incorporation of Enhanced Leaf Integrity 

provisions. 

5 May 2020 May 2020 General review and update. Renamed Good Agricultural 

Practices Protocol from GSC Leaf Protocol for Best Practice 

in Tobacco Growing.  

    

 


